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1. HamMeHnoBaHue TUCHHUIIJIUHBI

«MHOCTpaHHBIH SI3bIK B TPOPECCUOHATILHOMN Cpejie»

2. Hepeqeﬂb INIAHUPYEMBIX PE3YJIbTAaTOB 0CBOCHUSA OﬁpaSOBaTeﬂbHOﬁ

nporpaMmmal (nepequL KOMHeTeHHl/Iﬁ) C YKa3aHMEM HHAUKATOPOB UX

AOCTUKCHUA U IVIAHUPYEMBIX PE3yJabTaToOB oﬁyquml AUCHOUIIJIMHE

Tabmuma 1
Kox | HammeHoBaH HNuaukaropsl PesyiabTaTsl 00yyeHusi (yMeHHS U
ue AOCTHKEHUS 3HaHMsA), COOTHECEHHBbIE C

KOMII | KOMIIeTeHIMH KOMIIeTeHHH KOMIIeTeHIUSIMH/UHIUKATOPAMHU

eTeH AOCTHKEHUS] KOMIIeTeHIIUH

M

VYK-3 | Cnocobnocts | 1. ucmone3yer 3HaTh:
IPUMEHSTh WHOCTPAHHBIN SI3bIK B | - TEOPETUUECKHUE OCHOBHI OpraHU3aINN
3HAHUS MEXIJIMYHOCTHOM KOMMYHHKAIMH (TICUXOJIOIMYECKUH 1
MHOCTPaHHOrO | OOIIEHUU U JMHTBUCTUYECKUI aCIIEKT);
A3bIKa Ha npogeccuoHaIbHON - CTPYKTYpPY CTaHIapTHBIX
YPOBHE, NesITeTbHOCTH, KOMMYHHUKATHBHBIX 3371a4;
JIOCTAaTOYHOM | BBIOMpas - crocoOBbl CII0BOOOPA30BaHNUS;
JUIst COOTBETCTBYIOIINE - OCHOBHBIE TPAMMAaTHYECKHUE SIBICHUS U
MEXJIMYHOCTH | BepOasibHbIe U KOHCTPYKLIMH, YaCTH PE4H, TPaMMaTHUECKUe
oro oOmmieHusi, | HeBepOAIbHBIC KaTeroOpuu, CTPYKTYPY TPEITTOKEHHS.
yueOHOil 1 cpeacTsa YMmers:
npodeccuoHan | KOMMYHUKAIUH. - aHAJIM3UPOBATH M MIPUMEHSTh Ha IPAKTHUKE
BHOMU 3HaHUS MICUXOJIOTUU OOIEHUs, aeKBaTHOTO
JeSITeTbHOCTH JMHTBUCTHYECKOTO 0(hOPMIICHUS

COOOIIEHNH B CUTYyallUsIX PEeLICHUS
CTaH/IapTHBIX KOMMYHHKATUBHBIX 33]1a4;
- BBICTPAaUBATh JUAJIOTHUYECKYIO U
MOHOJIOTHYECKYIO HHOSI3bIUHYIO PEYb C
UCIOJIb30BaHNEM Hanbosee
yIOTPeOUTENbHBIX JIEKCUKO-
IrpaMMaTHYECKUX CPENICTB B TUIIOBBIX
KOMMYHHKATUBHBIX CUTYaIUsIX.

2. peanu3yer Ha
WHOCTPAHHOM SI3BIKE
KOMMYHUKaTHBHbIE
HaMEpEeHHsI YCTHO U
MUCHMEHHO,
UCTIONB3YS
COBpPEMEHHBIE
WH(POPMaIMOHHO-
KOMMYHHUKAI[HOHHBIE
TEXHOJIOTHH.

3HATh:

- QYHKIMK U BUJIBI, COUAIBHO-
MICUXOJIOTHYECKYIO CTPYKTYPY OOIICHUS;
Mozenu YPPEKTUBHOTO JIMYHOTO U
JesoBoro (mpodeccnoHalIbHOT0) 00IIEeHUS B
MUCHbMEHHOU U YCTHOU (popme;

- CIIOCOOBI TOCTPOCHUS BOITPOCOB H
OTBETOB;




- MpueMbl PabOTHI C TEKCTOM (UUTATh,
aHAJM3UPOBATh, CIIYIIATh TEKCT C pa3HOU
TYOMHOUM ITOHUMAaHHS ).

Ymern:

- aHaJM3UPOBATH COLMAIIBLHO-
MICUXOJIOTHYECKHE ()EHOMEHBI IMYHOTO U
pohecCuOHATBLHOTO OOIIEHUS, TPUMEHSTh
3HaHUS OCYIIECTBICHUS KOMMYHHKAIIUN
IIPU [IPOBEJICHUU JIEJIOBBIX IEPETOBOPOB HA
WHOCTPAaHHOM SI3bIKE;

- IEMOHCTPHUPOBATh a/IEKBAaTHOE PEYEBOE
MOBeJICHHE, YUUTHIBast () (HEeKTUBHBIC
CTpaTeruu U TaKTUKU BEJCHUS J1€JIOBbBIX
IIEPEroBOPOB HA HHOCTPAHHOM SI3BIKE C
peIBapUTENbHOMN MOATOTOBKON U
CTIIOHTAHHO;

- KPUTUYECKH OLIEHUBATh UH(OPMAIIHUIO,
JIeNaTh 3aKJIFOYCHHS; BECTH Oecely Ha TEMBI,
ONM3KHE K N3yYCHHBIM TEMaM.

3. UCTIONB3YeT
HPUEMBI TyOITHYHOI
peUH U JICIIOBOTO U
npoecCHOHaTBHOTO
JHCKypca Ha
HMHOCTPAaHHOM SI3bIKE.

3HaTh:
- OCHOBBI B3aUMOJICHCTBHS MEXy WICHAMHU
KOJUIEKTHBA B KOMaHJIE;

- IpUeMbI YOeXKICHHsI, apTyMEHTAIINH,
BBIPAKCHHSI TOUKHU 3PCHHUS HA MHOCTPAHHOM
SI3BIKE;

- OCHOBBI PUTOPHKH ITYyOJIMIHOU PEUH.

YMeTn.

- BBIPA3UTh TO3HIIHIO KOJUICKTHBA H
COOCTBEHHYIO MO3UIINI0 Ha UHOCTPAHHOM
SI3BIKE,

- CUCTEMaTH3UPOBATh U O0OOIIUTH
IIO3UIIHIO KOMAH/IBL,

- aHaJgM3upoBaTb U CHHTE3UPOBATH
MaTepuana,  BBICTYNATh  MYOJUYHO  C
MPE3EHTALUAMHU U JOKIATaMH;

- BBIOpaTh Hanbosee ONTUMAIILHOE PEIICHHE
13 MPEIIOKCHHBIX BAPHAHTOB U
apryMEeHTHPOBAThH MPABUILHOCTH BBIOOpA.

4. neMOHCTpUpYeT
BJIAJEHUSI OCHOBAMH
aKaJeMHUYeCKON
KOMMYHHUKAITUU U
pEYeBOro 3THUKETA
M3y4aeMoro

HWHOCTPAHHOTO A3bIKA.

3HATH.

- IEKCUKO-TpaMMaTHIECKHE U
CTHJIUCTUYECKUE PECYPCHl HHOCTPAHHOTO
SI3BIKA;

- aKaJIEMUYECKYIO JIEKCUKY U OCHOBBI
HaIlMCaHus cTaTteu, pedepaToB, 0030pOB
JUTEPaTypPhL;

- MpaBWJIa PEUYEBOTO ITHKETA.

Ymern:

- aHAJIM3UPOBATH U CO3JIaBaTh YCTHHIC U
MMMCbMEHHBIE TEKCTHI Ha MHOCTPAHHOM
S3BIKE C OMOPOH Ha chephl OOIICHUS,
penraeMyro KOMMYHUKAaTHBHYIO 3a/1a4y;




- IPEIOCTABIATh KOHCTPYKTUBHYIO U
00BEKTHBHYIO OOPAaTHYIO CBSI3b C YUETOM
PErucTpOB OOIIEHUSI.

o. yMmeer 3HaTh!

IpaMOTHO U - OCHOBHBIC MpaBWJIa CHHTE3a M aHAJIN32

3¢ heKTHBHO nH(OpMAaIINU, TIPABHUIIA UCTIOIH30BAHUS

MOJIb30BAThCS Pa3IMYHBIX TEXHUYECKUX CPEIICTB C IEIBIO

WHOSI3bIYHBIMH W3BJICUCHUS HHDOpMAIIHH;

WUCTOYHUKAMU - TUTIBI UCTOYHUKOB HH(OpMAINK 1

nH(bOopMaIHH. CTHIIUCTUYECKHE 0COOCHHOCTH TEKCTOB.
YMeTh:

- U3BJICKATh HHPOPMAIIHIO U3 PA3ITUIHBIX
MHOSI3BIYHBIX HICTOYHHUKOB (2yTEHTUYHBIX U

aJIalTHPOBAHHBIX ).
6.mpoaynMpyeT Ha 3HaTh!
MHOCTPAHHOM fI3bIKE | - TEOPETUYECKHE OCHOBBI OPraHU3ALNU U
IIUCbMEHHBIE PEUYEBBIC | OCYLIECTBICHHUS KOMMYHHUKAINH;
IIPOU3BE/ICHNUS B - CTPYKTYpY Y OCOOEHHOCTH HallCaHUs 3CCe,
COOTBETCTBUM C JIeTTOBBIX IUCEM, OTYETOB,
KOMMYHHKaTUBHOM IPE3CHTALIMOHHBIX MaTepUaloB Ha OCHOBE
3agaueil. IPOBEIEHHOI'O IOUCKA/UCCIIEI0OBAHMSL.
Ymers:

- KPUTHUYCCKHU OLICHUBATDH I/IH(I)OpMaLII/IIO,
JC€J1aTh 3aKJIIIOUYCHMUA,

- IPpOU3BOJAUTH MUCBbMCHHBIC U YCTHBIC
PEYCBLIC BHICKA3bIBAHUA HA HHOCTPAHHOM
SA3BIKC.

3. MecTO AUCHUILIHHBI B CTPYKTYpe 00pa30BaTeIbHON MPOrpaMMbl

Hucrumnaa « A HOCTpaHHBIN A3BIK B TPOQPECCHOHATILHOMN Cpefie» OTHOCUTCS K
oO1ienpoecCHOHAIBHOMY LUKy  00s3aTeIbHOM 4acTh  00pa3oBaTelbHOU
nporpamMmbl «YmpasicHue OuzHecom» (MEHEIKMEHT U yIpaBiICHUE OM3HECOM)
HanpasieHus moArotoBku 38.03.02 MeHe KMEHT.

4. O0beM AUCHUILIMHBI B 32YeTHBIX eIMHULAX U AKAIeMHYeCKUX 4acax ¢
Bbl/IeJICHUEM 00beMa ayIMTOPHOM (JIEKIMU, CEMHUHAPBI) U
CaAMOCTOSITEJIbHOM PadoThI 00yYAIOIIUXCH

O6pa3zoBarenbHas porpamMmma «OUHAHCOBBIN MEHEIKMEHT, OuHas Gpopma

oOyueHus;
OOpazoBaTenbHas MporpaMMa « Y IpaBjieHHe OU3HECOMY,
npoduib « MeHeHKMEHT U yIpaBieHue Ou3Hecom», ouHast popma oOydIeHUs

Tabmanma 2
Buj yue6Hoii paGoThl 10 AUCHHUILINHE Bcero Cemectp 5 Cemectp 6
(B 3/e M yacax)
OO6m1ast TpyA0€MKOCTh TUCITUTLTHHBI 5/180 106 74




AyIUTOpHBIE 3aHATUS 102 68 34
Jlekuun
CemuHapcKue 3aHATUS 102 68 34
CamocrositenbHas paboTa 78 38 40
Buy Tekyiiero KOHTpoIIst KOHTPOJIbHAsL | KOHTPOJIbHA
paborta st paboTta
Bu npoMexxyTo4HO# aTtTecTanuu 3a4er 9K3aMeH

OObpazoBarenbHas porpaMma «YnpasjieHue Ou3HecoM», TpopuiIb «YIpaBiIeHUE IPOEKTaMI,
O04YHO-3204Hast popma 00ydeHHs

Tabnuua 3
Buj yueOHoii paGoThl 10 AUCHHUIINHE Bcero Cemectp 5 Cemectp 6
(B3/em
qacax)
OO61mas TpyA0eMKOCTh AUCHHUTIITNHBI 5/180 72 108
AynUTOpHBIE 3aHATHS 48 16 32
Jlexuuu
CemuHapcKue 3aHITHS 48 16 32
CamocTosiTenpHas padoTa 132 56 76
Bun Texyiero KoHTpoIs KOHTPOJIbHAS KOHTPOJIbHAS
pabota pabota
Bua npomexyTo4HON arTecTalnu 3a4eT JK3aMeH

5.C0)1ep>lca}me AUCHUIIJIMHBI, CTPYKTYPUPOBAHHOEC 110 TEMaM (pa3)1e.11aM) JAUCHHUIIIMHBI C

yKa3aHueM UX 00beMOB (B aKa/l. 4acax) U BUJA0B YUeOHbIX 3aHATHI

5.1  Conepxxanue IMCUUILTHHBI

Tembl

OyHKINH MEHEDKMEHTA

OpranuszannoHHasl CTpyKTypa KOMIIAHUH

MoTtuBanus COTPYAHUKOB

Teopun nuaepcTBa U ynpaBieHUsS

ypOBHI/I IJIaHUPOBAHUA B MCHCI’KMCHTC

o g & W dME

OHepaLlI/IOHHaﬂ JACATCIIBHOCTb B CUCTEMEC

YIIpaBJICHUS OpFaHI/ISaHI/Ieﬁ




7. YmupaBieHue puckaMu

8. Amnanu3 u BbIOOp yNpaBIECHUYECKUX CTpaTEruii

9. VYmnparneHueckuit yuet

10. ®uHaHCOBast OTYETHOCTH B CUCTEME YIIPABIICHUSI OpTaHU3aICH

11. OcHOBBI HAJIOTOBOTO yu€Ta

5.2. Y4yeOHO-TEMATHYECKUH IJIAH

OuHnasi /04H0-3204Has1/ 3a04Hass popMma

Tabauua 4

TpyaoeMkocTh B yacax

Camocrosite
HaunmeHoBanue JbHaA
AyauropHas paGora paGoTa ©opMBI TeKy1ero
TeMbI KOHTPOJIA
Bcero yCneBaeMoCTH
AU CHHIITAHBI
Jek Cemuna
Oo6masn pckue
o 3aHATHSA
1. Ucropus 14 8/8/1 - 8/8/1 6/6/13 YCTHBIH 0O1poc;
pa3BUTH JIEKCUYECKU I
yIpaBJICHYECKOM JUKTAHT; yCTHAsI
MBICITH. MUHH-TTPE3CHTAIHS;
MeHeKMEHT Kak rpyIIoBast
Hayka. OyHKIHH JTIUCKYCCHST
MEHEHDKMEHTA
2. OpraHu3aiuoHH 14 8/4/1 - 8/4/1 6/10/ YCTHBI OTPOC;
asi CTpyKTypa 13 CIIOBapHBIN JIUKTAHT;,
KOMITaHUH MpOBEpKa
JICKCUYCCKUX U
rpaMMaTUi4CCKuX
YIpaXXHEHUH
3. MoTuBanus 14 8/4/2 - 8/4/2 6/10/ YCTHBII OTPOC;
COTPY/IHUKOB 12 MYJIbTHMEIHIHAS
MIPE3CHTAIHS,
pa3bop keiica,
peleHue kerca
4. Teopun 12 8/4/2 - 8/4/2 4/8/10 YCTHBIN OTIPOC;
JUJIEPCTBA U CTHIIN poBepKa
YIIpaBJICHUS JICKCUYECKUX U
rpaMMaTHYECKUX
YIPa)KHEHU;




poaeBas urpa

KoHntposbHas
pabora

5. YpoBuHu 18 8/4/2 8/4/2 10/14/ YCTHBI OTPOC;

IUIAaHUPOBAHUSA B 16 CHOBaPHIZIﬁ JUKTaHT,

MeHEDKMEHTe MO3TOBOH IITYPM,
MUHH-TTPE3CHTAIUS

6. OmnepanuoHHas 18 8/4/2 8/4/2 10/14/ YCTHBIH OIPOC;

ACSTEIbHOCTD B 16 CIIOBapHBIN JIUKTAHT;

CHCTEME YIPaBJICH IIpOBEpKa

Wsl OpraHu3amen EKCHICCKUX I
rpaMMaTUYEeCKUX
YIOPaKHEHUI,
rpyIIoBast
JTUCKYCCHST

7.YupasieHue 18 8/4/1 8/4/1 10/14/ YCTHBIH OMpOC;

prcKaMu 17 JICKCHYECKHI
JUKTAHT; TOKJIAI;
MO/JICJIMPOBAHUE
CUTYyalMi U UX
aHaJM3

8. Ananu3 u BIOOp 18 6/4/1 6/4/1 12/14/ YCTHBIH OMpOC;

YIPaBICHYECKUX 17 HG?&TH; pazoop

cTpaTerui Keuca;
MYJIbTHMEIHHHAS
Npe3eHTaIHs;
TECTHPOBAHUE

8. YnpaBnenuecku 18 8/4/1 8/4/1 10/14/ YCTHBIH 0O1poc;

1 yuer 17 CJIOBAPHBIN AUKTAHT;
nebaTel; aeI0Bast
urpa

10.®unaHCOBas 18 6/4/2 6/4/2 12/14/ YCTHBIH 0O1poc;

OTYETHOCTb B 16 JICKCHUYECKHI

CHUCTEME AMKTaHT; pa3bop

yIpaBJICHHUs Kelica; MMCbMEHHBIN

OpraHM3anuen OT4eCT

11.0cHoBBI 18 8/4/1 8/4/1 10/14/ YCTHBIN OTIPOC;

HAJIOTOBOTO y4eTa JIEKCUYECKU I

17 JIUKTAHT,;
AHAJTUTHYCCKAsI
pabora ¢
JIOKYMEHTaIEH,

BKJTIOYAst OTIHCaHUE
rpauKOB U CXEM,




TECTUPOBAaHUE

KoHntposbHas
pabora
B uesiom mo 180 84/48/ - 84/48/1 96/ CoracHo yueOHOMY
AUCHMILINHE 16 6 IJIAHY: JIBE
132/ KOHTPOJIbHBIC
164 paboThI
5.3. Coaepkanue CeMUHAPCKUX 3aHATHI
Tabmauma 5

HaunmenoBanue TeM

Ilepeuens BOnpocoB 1151 06CYKIeHUsI

®opMBbI IPOBEIECHUA

AUCHHUIIIMHbI Ha CECMUHAPCKHX, MPAKTHYCCKHUX 3aHATHH
3aHATUAX, PEKOMECHAYECMBbIC
HCTOYHMKH (pa3aesi U NOPSAAKOBbII
HOMEP I/ICTO‘IHI/IKa)
1. I/ICTOpI/IH pa3BUTHA HCTOpI/Iﬂ MCHCIKMCHTA U OBOJIIOLIHA CDpOHTaJH)HOC
ynpaB_]]queCKof/'I MBICJIHU. COLMUAJIBbHO-DKOHOMHNYECCKUX YCHOBI/Iﬁ 06CY)KIICHI/IC

MeHeKMEHT Kak HayKa.
OYHKINHA MEHEPKMEHTA.

pPa3BUTHS MUPOBOTO COOOIIECTBA
DJIeMEeHTBI YIIPaBIICHHSI, OCHOBHBIE
(GYHKIIMHU U POJIM MEHEIKMEHTA
(rutaHMpOBaHKE, OpPraHU3aIKs,
pacnopspkeHHne, KOHTPOJIb).
JIunepcTBO M CTUIIN YIPABIICHHS.
OcH. (1, 2).

Hon. (1, 2, 3).

COJIepKaHUs TEKCTa
yuebGHoro mocoous,
TPYIIIOBOE ¥ ITAPHOE
oOcyxeHune
COJIepKaHUs
BUJeo(parmMenTa,
COBMECTHOE
oOcyxeHue
TEPMHHOJIOTUH H
JIEKCUKH TI0 TEME,
HNHTepHeT-nouck;
MUHU-TIPE3CHTAIHS.

2. OpraHu3anyoHHAs
CTPYKTYpa KOMITAaHUU

CucremMa B3aMOOTHOIIIEHUN
CTPYKTYPHBIX IIOJIpa3ieJICHUI
IPENIPUATHS B IIpoliecce
IIPOM3BOJICTBA U B cdhepe OKa3aHus
ycayr. OCHOBHBIE THIIbI
OPraHU3aLMOHHBIX CTPYKTYP
npennpusaTys (JTUHEHHa,
GbyHKIIMOHATbHAs, MATPHYHAS,
MIPOEKTHas).

Oct. (1, 2).

Jom. (1, 2, 3).

I'pynnosoe
oOcyxeHue
COJIepKaHUs
NeYaTHOI'O TEKCTA,
dbpoHTaNBbHAS
pOBEpKa
COJIepKaHUS
ayauogpparMeHTa u
YIPA)KHEHHUH Ha €ro
OCHOBE, JUCKYCCHS O
TEMaTHKE CEeMHHAPA.

3. MoTHBanus COTPYAHUKOB

[Tupamuna norpedHocTe Macmoy.
JByxdakropHas Teopus ['epudepra.
Mogaenu Xaxkmana u Ongxema.
Opranuzanys BpeMeHH (Taitm
MeHeKMEHT). CTpeccoyCTOMUYUBOCTD.
Ocs. (1, 2).

Jom. (1, 2, 3).

OO6cyxnenue
COZIepKaHUs TEKCTOB
OCHOBHOT'0 Y4eOHHMKa
1 JOITOJIHUTEIIbHBIX
nocoOuit; TUCKycCcus
TI0 COZICPKAHUIO
ayauo- u

9




BUJIeOparMeHTa;
COBMECTHOEC
o0cyxaeHue
TEPMHHOJIOTUH H
JIEKCUKH TI0 TEME;
pa3bop u aHamu3
Keiica; o0cykaeHue
BapHAHTOB PEIICHUS
Keica.

4. Teopuu nuaepcTBa u
CTHJIU yTIPaBJICHUS

dunocodckre OCHOBBI YITPABICHHS
ousHec-mpoueccamu. CoBpeMEHHBIE

noaxoabl K JUACPCTBY. HOBGI[CH‘ICCKI/IC

Teopu. OCHOBHBIE CTUJIN YIIPABIICHUS
(aBTOpUTAPHBIN, TEMOKPATUYECKUM,
TUOEpaTTbHBIN ).

Ocks. (1, 2).

Hor. (2, 3).

[TapHOe u coBMecTHOE
o0cyxaeHue
TEPMHHOJIOTUH U
JICKCUKH I10 TEME;
HNuTtepHeT-nI0UCK;
IOJArOTOBKA U
IIPOBE/ICHNUE POJIEBOU
urpsl. Ilonroroska k
TECTUPOBAHUIO I10
IIPONJCHHBIM TEMAM.

5. YpOoBHU MIIaHUPOBAHUS B
MEHEIKMEHTE

Kpartkocpounoe, cpeanecpovyHoe u
JIOJITOCPOYHOE TNIAHMPOBAHUE B
MEHE/DKMEHTE.

OcH. (1).

Hom. (2, 3).

NuauBunyanbHble
MOHOJIOTH-
COOOIIECHMS HAa OCHOBE
TEKCTa, ayAUPOBAHUS
u MIHTepHET-IONCKa;
BBINOJIHEHHE 3aJaHUI
Ha Pa3BUTHE HABBIKOB
KPUTHYECKOTO
MBIILIEHUS B MAJIBIX
rpynmnax; BHIOTHEHUE
SI3BIKOBBIX U

KOMMYHUKATUBHBIX
YIPaKHEHUH.
6. OmnepanuonHas IesTeNbHO | YIIpaBlieHHe ONepaliMoHHON I'pynmnosoe
CTh B JeSTEIBHOCTBI0. IHTEIIIeKTYyanbHas o0cyxieHue
COOCTBEHHOCTh OpTraHU3aI1H. rpaMMaTUYECKUX

CHCTEME yIpaBJIEHUs Oopra
HU3anuen

YnpasneHne Ka4eCTBOM.
M HHOBalIMOHHAA €ATEIbHOCTD.

SBJICHUN Ha 0asze
JIEKCUKU IO TEME

Ocks. (1, 2). 3aHATUS; TPYIIIOBOE

Hom. (1,2,3). o0cyxaeHne
MPOCITYIIAaHHOTO
aynuoQparMenTa;
BBITTOJTHEHHE
JIEKCHKO-
rpaMMaTHYEeCKIX
3aJlaHUMH.

7. YnpaBieHue pucKamMu SWOT-anamus. [Ipobnemsr kaccoBoro | @poHTaNBHOE
paspbiBa. bankporcTBo. CnusHus u o0cyxeHue
TIOTJIOIIEHUSI. COJIepKaHUs
Ocn. (1, 2). MEeYaTHOT'O TEKCTa,
Hom. (2,3). COBMECTHOE

o0CyxXeHne
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JTOKJIaJIOB 10 TEME;
TPYIIIOBbIE
JTUCKYCCUU Ha OCHOBE
MOJICJIUPOBAHUS
CUTYallUi TIO TEME
3aHSTHUSL.

8. Amnamus u BBIOOD
YIIPaBJIEHYECKUX
cTpaTeruu

dakTophl, BIUSIONUE HA BBIOOD
CTpaTeruy. AHAIIN3 CTPATETHUECKUX
IBTEPHATHB, BEIOOp CTPATETHH, €€
peanu3alys U OLeHKa pe3yJbTaToB.
Hcnonb3oBanue MHTEpHET-pECypCOB B
X07Ie KOMMEPYECKOTO B3aMOICHCTBHS
(B2B, B2C, B2G).

Ocs. (1, 2).

Hom. (1,2,3).

['pymnoBoe u napHoe
oOcyXIeHue
coJiep>KaHus
MIEYaTHOTO TEKCTa U
aynuodparMeHTa;
TUCKYCCHS 10 TeMe
3aHATHUS, pa3oop
Keica; mokas
MYJIbTUMEIUITHON
MPE3CHTAINH C
MOCTEAYIOLIIM
00CyXIeHHEM;
POMEKYTOYHBIH
KOHTPOJIb
(TectupoBaHue MO
TEeMeE paszjena).

9. VmnpaBieH4yeckuii yyer

MecTo yrpaBiIeHYECKOIO y4eTa B
CUCTEME YIPaBJIEHUS NPEIIPUITHEM.
OOBEKTHI YIIPaBICHYECKOTO yUeTa:
3aTpaThl, PE€3yJbTAThI XO3SIIICTBEHHOMN
NeSITebHOCTH, IEHOOOpa30BaHue,
010/ 1’KETUPOBaHUE, BHYTPEHHSIS
OTUYETHOCTb.

Ocn. (1, 2).

Horm. ( 2).

I'pynmosoe
o0cyxaeHue
coJiepKaHus
N€YaTHOTO TEKCTa U
JIOKJIaJIOB T10
TEMaTHKEe CEeMHHapa,
COBMECTHOE
o0cyxaeHue
TEPMHUHOJIOTUH U
JIEKCUKHU TI0 TEME;
OpraHu3anus u
IIPOBE/ICHUE JIETTOBOM
UT'PHI 110 TEME

3aHATHS.
10 ®unancoBas oT4eTHOCTh | OCHOBHBIE BU/IbI (PMHAHCOBBIX OTYETOB. | HIMBUAYaNbHbBIE
B CHCTEeME Tunbel akTUBOB M MAcCHBOB. J[OXOJbI M | MOHOJIOTH-

OpraHu3anuen

YIpaBICHUS

pacxoibl MPEIIPUSATHSL.
Knaccudukanust TOTOKOB —JIBHIKEHHS
HAJIMYHOCTH B OTYETE O JIBHIKCHHH
JICHEXHBIX CPEJICTB.

OcH. (1,2).

Hom. (1, 2, 3).

COOOIIEHUS Ha OCHOBE
TEKCTa U ayIHo-
BUJICO(DparMeHTOB;
BBITIOJTHEHHE 3aJaHNI
Ha pa3BUTHE HABHIKOB
KPUTHUYIECKOTO
MBIIIEHHS B MAJIBIX
TpyIax; BEITIOJHEHUE
SI3BIKOBBIX U
KOMMYHHKATHBHBIX
yIpaxxHeHH; paboTa
110 COCTaBJICHUIO
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OTYETOB; pazdop u
peuieHue Keucea.

11. OcHoBEI

yuera

HaJIOrOBOI'O

ousueca. Paznnuns B ux

ayauTopa.
OcH. (1).
Jom.(2, 3)

IOpunnueckue GopMbl opraHu3anuu

HaJIOr000105KeHNH. JleraapHble CXEMBI
CHIDKEHUS HAJIOTOBBIX 0053aTEILCTB.
PaGoTa Hajlorosoro KOHCYJIbTAHTA U

['pynmoBoe u mapHoe
o0cyXIeHue
COJIepKaHuUs
MIEYaTHOTO TEKCTA;
COBMECTHOE
oOcyXIeHue
TEPMUHOJIOTHU U
JICKCUKH TI0 TeMe TIpU
paboTe ¢ HaJIOTrOBOi
JIOKYMEHTALUEH;
JCKYCCHSI TI0 TeMe
3aQHSTHS,
TECTUPOBAaHUE 3HAHUI
110 TeME pasjera.

6.1lepedyeHnb yueOHO-METOAMYECKOT0 o0ecTiedeH sl IJIsl CAMOCTOSITeILHOI
padoThl 00y4AKOIIMXCSH M0 JUCHUIJINHE

6.1 IlepeyeHb BONMPOCOB, OTBOAUMBIX Ha CAMOCTOSITE/IbHOE OCBOEHHE
AUCHMILUIAHBI, (OPMBI BHEAYAUTOPHOI CAMOCTOSATEIbHO PadoThI

Tabauua 6

HaumeHnoBaHue TeM

Ilepeyens BOnpocos,

®opmMbl BHEAYAUTOPHOM

(pa3aesioB) OTBOJIUMBIX HA CaMOCTOSITE/IbHOI PadoThI
AMCUMILINHBI CaMOCTOSATEIbHOE 0CBOCHHE
1.  Ucropus IIponeccel yIpaBJICHYECKOU | BeInoyiHeHue 3a1aHui,
pa3BuUTHUSA JeSTeNIbHOCTH  (OpraHu3aiys, | peKOMEHJIOBAHHBIX yUeOHBIMU
YIPABJICHYECKOU IIOCTaHOBKA Henel, | mocoous MU U MyJIbTUMETUIHHBIMU
MBICIIH. MEHEKMEHT IIJIAHUPOBAHUE, BBIIAYa | pecypcamu.
KakK HayKa. pacriopsbkeHuld, KkoopauHauus | PaboTa ¢ yaeOHOM U cripaBO4HOI
OyHKIUU paboThl, KOHTPOJIb, OIEHKA, | JIUTEPATYpOH.
MEHEDKMEHTA. BO3HarpaxacHue u T.1.). | Pabota ¢ ucnonb3oBanuem
JIngepcTBO Kak HeEOTheMIIEMAs | OPUTMHAIBHBIX
YacTh YINpPaBJIECHUS JIOJACKUMHU | IPOecCHOHAIBHO-

pecypcamu
(Teopuu TUIEPCKUX YEPT,
TCOPUU  BEIIUKOTO 4YeJIOBeKa,

TEOPUU JIMAEPCKUX CTHIIEH,
TEOPUU YIPABIICHUS YEITIOBEKOM
u T.1.). OyHKIMH PYKOBOJCTBA
MPEIPUSITHEM.

OpPUEHTUPOBAHHBIX HCTOYHUKOB
uH(pOpMaIMY, B TOM YHUCIIE U C
HNHuTtepHeT-pecypcamu 1uist
MIOATOTOBKH I'PYIIIOBOM
JTUCKYCCUU U MUHU-TIPE3EHTAIUH.
N3y4yenune Marepuanos 1o
npobseMaM MeXbI3BIKOBOU U
MEXKYJBTYPHOI KOMMYHUKALIUN
B MEHEPKMEHTE.

2.  OpraHuzanuoHHas
CTPYKTYpa KOMITaHUH

CoBepIieHCTBOBaHUE
Pa3IUYHBIX BHJIOB
OPraHu3alMOHHON CTPYKTYPbI
npeanpusaTas. OcoOeHHOCTH
MEHE/PKMEHTA B PAa3IMYHBIX

Brimonnenue 3aganui,
PEKOMEHIOBAaHHBIX YICOHBIMU
MOCOOUSMU ¥ MYJIbTUMETUHHBIMU
pecypcamu.
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CEKTOpaX SKOHOMHKH M KpOCC-
KYJIbTYPHBIA MOAXO]T B
YIPaBJICHUH IIPU OpraHU3aluu
pabOTHI Ha MPENPUATUN U B
X0JI€ COBMECTHBIX ITPOEKTOB C
WHOCTPAaHHBIMU NIAPTHEPAMHU.

Pa6ora ¢ ucnonb3oBanuem
AyTeHTUYHBIX MPO(PECCHOHATBHO-
OPHEHTUPOBAHHBIX UCTOUHUKOB
uH(pOpMAIMHY, B TOM YHUCIIE U C
WuTepHer-pecypcamu [uis
U3BJICYCHMS PEICBAHTHON
UH(POPMALIUY C LEJIBIO: BEACHUS
JMICKYCCHH IO MEXKYJIBTYPHBIM
pa3IUYMSIM.

3. Morusauus

Ponp MoTuBaLu B

Brmonnenune 3aganu,

COTPY/AHUKOB YIPABJIEHUH. 3HAKOMCTBO C PEKOMEH/I0BaHHBIX y4EOHBIMU
TEOPUSIMU MOTHBALUU. MOCOOUSIMU ¥ MYJIBTUMETUHHBIMU
[IpuMeHeHue coaepKaTenbHbIX | pecypcami.
U IIPOLIECCYaIbHBIX TEOPUH B Pabora ¢ ucnonbpzoBanuem
YIPABJICHUHN OPraHU3aLINH. OpPUTMHAJIbHBIX
@opMHpOBaHUE U YIyUIICHHUE npodeccnoHaIbHO-
CUCTEMbI MOTHUBAIIMU NIEPCOHAJA | OPUEHTUPOBAHHBIX UCTOUHUKOB
B OpPTraHH3alUU. UH(POPMALINH, B TOM YHCJIE U C
HNurepHer-pecypcamu 1iis
MOATOTOBKY TIpe3eHTanuii Power
Point ¢ ucions3oBanuem C/I1 u
paboTHI C KeHC-CTau.
4.  Teopuu Teopuu pyKoBOACTBA U Brimonxnenue 3aganui,
JIUIEPCTBA U CTHIIN JHMJIEPCTBA: IMYHOCTHAS TEOPUSl | PEKOMEHIOBAHHBIX Y4€OHBIMHU
YIPABICHUS JIMJEPCTBA, [IOBEICHUYECKUE MOCOOHSIMHU U MYJIbTUMEAUIHBIMU
teopuu nuaepcrsa (Teopun pecypcaMu.
«X» u «Y» MaxklI peropa, Pabora ¢ ucnonb3oBanuem
JIBYXMEpHbIEC TPAKTOBKH CTUJIEH | ayTEHTUYHBIX HAYYHBIX CTATEH U
PYKOBOJICTBA U T.11.), ¢ Unrepner-pecypcamu ais
CUTYallMOHHBIE TEOPHUH IIOATOTOBKH POJIEBBIX UTP.
nmuaepctBa (Moaens [ToaroroBka Kk KOHTPOJIBHOU
pykoBojactBa Gunnepa, Teopust | padote.
JKA3HEHHOI'0 UKJIa Xepcu U
banamapna, Teopus «yTh-
uenb» Xayca, Moaens
NpUHATHN pemeHuit Bpyma-
WerToHa).
5.  VYpoBHH OnepatnuBHOE, TAKTUYECKOE U Brinosninenue 3aganui,
IUIAaHUPOBAaHUs B CTpaTernyecKoe MIaHUPOBaHUE | PEKOMEHJIOBAaHHBIX yYEOHBIMU
MEHEDKMEHTE B MeHeKMeHTe. [Iponecc MOCOOUSIMU ¥ MYJTbTUMETUHHBIMHU

CTPATETUYECKOTO
TJIAHUPOBAHUS, €70 DIEMEHTHI U
3Tanbl. Y4acTue MEHEKEPOB B
OTIpe/IeTICHUU MUCCUH
KOMITaHHH.

pecypcami.
Pa6ora ¢ yueOHOI1 1 cripaBOYHOM
JIUTEPATYPOU LA
OCYIIIECTBIICHUS y4acTHsI B
MO3IOBOM ILTypME.

Pabora ¢ ucnonb3oBanuem
ayTEHTUYHBIX HCTOUHUKOB
nH(pOpMaLnY, B TOM YHCIIE U C
WHTepHeT-pecypcaMu aiis
IIOATOTOBKY MUHU-TIPE3CHTALAN
N3yueHnne Marepuana 1o
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pobIeMaM MEXbA3bIKOBOH U
MEXKYJbTYPHOI KOMMYHUKALIUU.

6. OnepamuonHas
JIEATEIHbHOCTD B
CUCTEME yMPaBIICHUS
OpraHu3aluein

KoHcTpykThl oneparinoHHON
JeSITeIbHOCTH HA MPEANPUATHH:
OCHOBHBIE OM3HEC-TIPOIIECCHI,
00eCcTeYnBarOIINe MPOLECCHI,
yIpaBICHUYECKHE MTPOLIECCHI.
Cucremsl ynpaBieHUs
OpraHu3anues u
OTIEePALIMOHHBIMUA PUCKAMHU
(maHupoBaHue, perucTparus
(hakTOB OMEpaIMOHHBIX PUCKOB,
KOHTPOJIb PUCKOB, CBSI3b C
Ou3Hec-TIpoleccaMmu
OpraHU3AIIHH ).

Brmonnenue 3aganui,
PEKOMEH/IOBAaHHBIX Y4EOHBIMU
OCOOUSIMHU U MYJIbTUMEAUIHBIMU
pecypcami.

Pabota ¢ yueOHOM 1 cripaBOYHOU
JIUTEPATypPOM.

PaGora ¢ ucnonpzoBanuemMm
OPUTHHAIILHBIX
npodeCCHOHAIBHO-
OPUEHTUPOBAHHBIX HCTOYHUKOB
uH(pOpMalliU, B TOM YHUCIIE U C
HNHuTtepHeT-pecypcamu i
MOJIFOTOBKU K TPYIIIOBON
JTNCKYCCHH.

7.  YupaieHue
pUCKaMu

AHau3 U NPUHATUE PEIICHUN
IO PUCKOBBIM COOBITHSIM.
[Ipoueccel ynpaBneHus
pUCKaMu: MOHUTOPHHT,
IJIAaHUPOBaHUE JEHCTBUH 1O
MUHHMH3ALHUHA YTPO3,
KOJIMYECTBEHHAS U
KauyeCTBEHHAs OILICHKA PUCKOB,
HJeHTU(DHUKAIINS PUCKOB,
TIJIAHUPOBAHUE YIIPABICHUS
pUCKamH.

Brinmonnenue 3agaHu,
PEKOMEH/IOBAaHHBIX Y4COHBIMU
MOCOOHSIMH U MYJIbTUMEAUIHHBIMU
pecypcamu.

PaboTa ¢ nucronap30BaHuEM
OpUTMHAIBHBIX
npodeCCHOHAIBHO-
OPUEHTHUPOBAHHBIX HCTOYHUKOB
uH(pOpMaIHK, B TOM YHCTIE U C
HNHTtepHeT-pecypcamu i
MOATOTOBKH JOKJIaja.

8.  Amnanm3 u BbIOOp
yIIpaBJIEHYECKUX
cTpaTerui

AHanu3 1 OlleHKa BHYTPEHHEN U
BHEIIIHEH cpeJibl OpraHnu3aluy.
Onpenenenne cTpaTernueckux
anpTepHaTHB. CriocoOb!I BEIOOpa
crpateruu. [loagroroBka
CTPaTETUYECKOro IJIaHa U €To
peanuzanus. KoHTposb
pe3ynbratoB. CriocoObl
MOJIy4eHUs1 00paTHOM CBS3H.

Brmmonnenue 3agaHuid,
PEKOMEH/I0BaHHbBIX y4EOHBIMU
MOCOOUSIMU M MYJIbTUMETUNHBIMU
pecypcami.

Pabora ¢ yueOHOI 1 cripaBOUHOM
JIUTEPATYPOU.

Pa6ora ¢ ucnonbpzoBanuem
OpPUTMHAIIBHBIX
npo¢ecCuOHAIBHO-
OpPUEHTUPOBAHHBIX HCTOYHHUKOB
nH(popMaLuY, B TOM YHCIIE U C
WHTepHeT-pecypcaMu aiis
MOJIrOTOBKH K KE€HC-aHAIM3y U
MYJIbTUMEAUINHON NIPE3CHTALINH.

9.  VYmpasieHueckuit
yder

Hanpasnenus (Buabl)
YIPABJIEHUECKOTO y4yeTa
(IpOU3BOACTBEHHBIH,
Map>KUHAIbHBIN, OFOKETHBIH,
(uHaHCOBBIN (cTpaTernyecKuit
Y TAKTUYECKHH ), KaJJPOBBII U
T.7.). AnanTanus 3amnajaHbIx
MoOJeJIel yIpaBIeHUYECKOTO
y4eTa K CHCTEME POCCUHCKOTO
Ou3Heca.

Brmmonnenue 3aganui,
PEKOMEHIOBAaHHBIX YYEOHBIMU
MMOCOOUSMU ¥ MYJIbTUMETHIHHBIMU
pecypcami.

Pa6ora ¢ yueOHOI1 1 cripaBOYHOM
JIUTEPATYPOU.

Pabota c ucnonp3oBanuEM
OpPUTHHAITbHBIX
npodecCuoHAIBHO-
OPUEHTUPOBAHHBIX HCTOYHHUKOB
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nH(pOpMaILKY, B TOM YHCIIE U C
HNHutepHeT-pecypcamu i
MOJIMOTOBKYU K JICJIOBOM Urpe U
nebaTam.

N3yyenne marepuana no
po0ieMaM MEXbSI3bIKOBOU U
MEXKYJIbTYPHON KOMMYHUKALIUU.

10 ®unancosas
OTYETHOCTE B CUCTEME
yIPABJICHUS
Oopranu3anuen

Hcnonb3oBanue OyxraaTepckoi
nHpOopMaIuu.

DUHAHCOBBIE OTYETHI
OOmenpUHSTHIC TPUHIIUTIBI
Oyxyudera

HaxkoruieHHbIE / HAYHUCIICHHBIC
00s13aTeIbCTRA.

Yucrasi CTOUMOCTb.

Brmonnenune 3aganu,
PEKOMEHI0BAaHHbBIX y4EOHBIMU
MOCOOUSMU M MYJIbTUMEIUIHHBIMU
pecypcami.

Pabora ¢ yueOHOIi 1 cipaBOYHOM
JUTEpPaTypoOi.

Pabora ¢ ucnonbpzoBanuem
OPUTHMHAJIBHBIX
npodeccnoHaIbHO-
OPUEHTUPOBAHHBIX UCTOUHUKOB
UH(POPMALINH, B TOM YHCJIE U C
WnTepHer-pecypcamu Juis
HOJIrOTOBKH

K KelC-aHaJIN3Yy.

11. OCcHOBBI HAJIOTOBOTO
yuera

Hanorosele JbroTsl.
N3yuenue hpunaHcoBoOi
CUTYalluu B KOPIIOPALIUH,
aHanu3 GUHAHCOBOU
JOKYMEHTAlUH, [TOUCKU
ONTUMAJIbHBIX PELICHUN.

Brmmonnenue 3agaHuid,
PEKOMEHIOBaHHBIX Y4eOHBIMU
MOCOOHSIMH B MYJIbTUMEINIHBIMU
pecypcami.

PaboTa ¢ ncronas3oBaHueM
OPUTHHAIBHBIX 00PA3I0B IS
MOATOTOBKH K €€ aHAJIU3Y.
N3yuenue marepuana no
npobieMaM MeXbSI3bIKOBOU U
MEXKYITbTYPHON KOMMYHUKAIIUH.
[ToaroroBka Kk KOHTPOJIBHOU
pabore.

6.2 [lepeyeHb BONPOCOB, 32 IaHUI, TEM /IJIsl MOATOTOBKHU K TEKYyIIeMYy
KOHTPOJII0 1 BeeX (opM MOATr0TOBKH

IIpuMep TecTa TeKymero KOHTPOJsi (KOHTPOJIbHOI PadoThI)

MANAGEMENT

TEST 1
VARIANT A

Task 1. Read the text and choose the correct answer from A, B or C.

Approaches to selection vary significantly across cultures. There are differences not only in

the priorities that ...1... technical or interpersonal capabilities, but also in the ways that candidates

are ...2... the desired qualities.
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In Anglo-Saxon cultures what is generally tested is how much the individual can contribute
to the tasks of their organization. In these cultures, assessment centers, intelligence tests and
measurements of competencies are the norm. In Germanic cultures, the emphasis is more on the
quality of education in a ...3... function. The recruitment process in Latin and Far Eastern cultures
is very often characterized by ...4... how well that person "fits in" with the larger group. This is
determined in part by the elitism of higher educational institutions such as the "grands ecoles™ in
France or the University of Tokyo in Japan, and in part by their interpersonal style and ability to
network ...5... . Ifthere are tests in Latin cultures, they will ...6... more about personality,
communication and social skills than about the Anglo-Saxon notion of "intelligence".

Though there are few statistical comparisons of selection practices used across cultures, one
recent study provides a useful example of the impact of culture. A survey ...7... Shackleton
and Newell compared selection methods between France and the UK. They found that there was
a ...8... in the number of interviews used in the selection process, with France resorting to more
than one interview much more frequently. They also found that in the UK there was a much greater
tendency ...9... panel interviews than in France, where one-to-one interviews are the norm. In
addition, while almost 74% of companies in the UK use references from previous employers only
11% of the companies surveyed in France used them. Furthermore, French companies rely much

more on personality tests and ...10... than their British counterparts.

A B C
1 are given to is given for are giving for
2 tested and interviewed for | testing and interviewed for | testing and interviewing to
3 specialist specialized specializing
4 ascertaining ascertained ascertainment
5 internal internally international
6 tend to been tend to be tends to being
7 conducted of conducting by conducted by
8 struck contrast striking contrasts striking contrast
9 using to using to use
10 handwritten analysis handwriting analysis handwriting analyses

Task 2. Choose the best variant to finish the sentence using infinitive, gerund or participles
in a correct form.
11. Can you arrange

a. shipping goods on time?
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b. goods to ship on time?
c. for goods to be shipped on time?
12. The counterparty made it difficult
a. to refuse us the order.
b. to us to order.
c. for us to refuse the order.
13. Managers should not hesitate
a. to follow the lines of control and responsibility
b. following the control and responsibility lines.
c. controlling responsibilities.
14. Is it any use
a. for managers to be accountable to superiors?
b. to undertake marketing research?
c. expecting the debtors to pay the bill?
15. The supervisor suggests
a. to compare actual performance with planned performance.
b. comparing actual performance with planned performance.

c. for us to compare actual performance with planned performance.

Task 3. Choose the correct variant A, B or C according to the knowledge derived during the term.

1. The measurement and correction of the performance of subordinates to ensure the achievement
of organizational objectives and meeting the plans for attaining them.

A B C

Management Control Performance

2. Ration of outputs to inputs.
A B C

Efficiency Effectiveness Evaluation

3. The job content along five dimensions: skill variety, task identity, task significance, autonomy
and feedback.

A B C

Job vacancy Span of control Job characteristics

4. The achievement of objectives by identifying and utilizing material and human resources.
A B C

Managerial Managing Management
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5. The development of project organization. Several projects are run at one time, each project

manager having functional specialists loaned to him for the duration of the project.

7.

A B

C

Flat organization

Matrix organization

hieratical structure

A

>

object outside the individual, which may be called the incentive or goal.

A B

Reduction Motivation

Control

An ongoing program of activity which is designed to help an organization or an individual to

achieve goals and objectives.

8.

A B

C

Structure Strategy

Span of control

All activities that a firm uses to design, produce, market and support its product.

A B C
Valuable chain Supplying chain Value chain
9. Classical-oriented theories associated with Frederick W. Taylor, Henry Fayol.
A B C

10.

Scientific management

Research management

Managerial accounting

What an organization is and wants to become.

A B

Vision Devision

Visualizers

Task 4. Match definitions to the notions choosing only one possible letter A, B or C.

A B C

26 | to become less in amount or quantity to improve to shoot to lower
27 | to buy and use goods, services, energy, or to produce to sell to

natural materials consume
28 | to be the price of something to pay to cost to buy
29 | to buy something, especially something big or | to maintain to to control

expensive purchase
30 | to plan and control how much you spend to budget to to discuss

implement

IIpumepHBbIe TEeMBI 4151 MUHH-3CCe (B PAMKaX KOHTPOJBHBIX pador):

1. Training and knowledge enable you to pursue a career in the world of management
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2. Management theories provide the ability to analyze the complexity of organizations and their
environments
3. Learning and Development in workforce is critical for the organization
4. To enhance usefulness and eliminate limitations needs an alternative type of organization
5. Modern organizations face learning and development challenges in today’s changing
environment
6. Strategic management affects the entire organization
7. People are encouraged to see the “whole picture” together
8. Strategic management is an ongoing process
9. Organizations should increasingly adopt the use of compliance controls.
10. Management accounting, cost accounting and controlling are one and the same thing.
11. Management accounting is able to help a company gain competitive advantage.
12. There is no difference between Financial and Managerial Accounting.
13. Internal fraud threatens the life of business.
14. To be meaningful, financial ratios must be viewed in comparison with the ratios of other
entities with similar characteristics
15. Financial ratios are one of the best and simplest ways to set an objective performance standard
16. Classifying costs correctly and separating fixed from variable ones are necessary for valid
analysis
17. Overhead analysis gives you an opportunity to affect your financial statements
18. Nowadays employers demand a combination of knowledge, skills and behaviour, the ability
to perform a specific role
19. To impress a future employer, it’s necessary to boost transferable skills, leadership qualities
being on top of these
20. Academic qualifications are only a part of what is needed to gain a competitive edge on the
labour market
IIpumepHBbIe TEMBbI 115 NPE3eHTALMH:
Corporate training strategy
Management functions performed at different management levels
Management styles & Motivational theories
Measures to improve low motivation
Recruitment process
In-company training programs

Steps of strategic management process

O N o g B~ WD P

Crisis management
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9. Social corporate responsibility
10. Risk management
11. Management accounting as a special branch of accounting
12. The three steps in management accounting
13. Uses of accounting information in management
14. Financial statements managerial accountants use
15. Generally Accepted Accounting Principles (GAAP) and International Financial Reporting
Standards (IFRS)
16. Methods to increase profit margin.
17. Cost accounting
18. Break-even analysis
19. Ways to understand the current financial position of a division
20. Fraud in management accounting (How can managers influence a company’s financial
statements)
Tembl 119 AUCKYCCH:
11. To manage the diversity of day-to-day running the business needs expertise in general
management
12. A change of leadership style will lead to organizational change
13. Understanding the motivational theories can help to overcome resistance to change in
organizational specific environments
14. Efficient personnel management affects the entire organization
15. Human resources development is an ethical endeavor
16. Effective utilization of human resources ensures competitive advantages
17. Each SBU strategic business unit should be responsible for developing its business strategies
18. Lack of vision on the relationships between processes, technology and organization causes
strategic plans fail
19. The need for improved corporate governance has developed significantly in recent years
20. Managerial accountants should be aware of all intricacies of accounting systems
21. A good management accountant can’t be created overnight
22. Fraud — here, there, everywhere. If you know the kinds of fraud people try you are less likely
to be affected
23. Profitability ratios measure how well the firm generates profits, higher numbers always show
strength
24. After breakeven, inventory and overhead are the most important cost accounting concepts to

master
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25. Understanding budgeting techniques is a fundamental management skill

IIpumep cHTYaTHBHOIO 3aaHusi / MUHH-Kefica

Case Title: Financial forecast

Background: The client is a large pharmaceutical firm with a market cap of $85 billion. They have
about 4% market share and are currently enjoying a 34 P/E ratio. The industry average P/E is about
29.

Problem to solve: The CFO of the firm wants to:

- figure out if the three-year plateau five years out is an issue she should be worried about;

- know what external options she can pursue to fix it.

Available Information:

Over the next five years a company is looking at a healthy growth in their EBIT margins. However,
for three years thereafter, the EBIT margin growth is likely to stagnate when three of their
blockbusters come off patent. Subsequently, blockbusters currently in the pipeline will hit the

market and their EBIT margins are expected to healthy growth levels.

The client has about $10 billion in revenues, EBIT runs at about $3 billion. Gross margins are
quite high at 80% and they are totally debt-free.

They have taken the OTC approach and probably will with these blockbusters as well. But this is
not a financially attractive option. As soon as the drug goes off patent, its price drops to 20% of

its pre-OTC price. Margins are consequently totally squeezed.

IIpumep c10BapHOro JMKTAHTA
LeNb UHCTAHLUH, MOPATO0K CyOOpANHAIINH
crcreMa HH(OPMAIIMOHHBIX TOTOKOB B OpPraHU3aLuN
CHUCTEMHOCTb, ITOCJIEJOBATEIBLHOCTD; COINIACOBAHHOCTB;
HEMNpeBUIEHHOE 00CTOSTENHCTBO

OTKJIOHCHHEC OT 3aIVIAaHUPOBAHHBIX PC3YJIbTATOB

I N

PYKOBOJCTBO
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10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.

MpuIaraTh yCHJIHs
TPaTUTh, PACXOIOBATH

KOPIIOPATUBHOE YIPABJICHUE; BHYTPEHHEE YIIPABICHUE

peann30BaTh; OCYIIECTBIISATh; BBITOJHATD

JICHEKHBIC CTUMYJIBI

B3aNMMOCBS3aHHBIN

OJKHOCTHEIE 00S3aHHOCTH

pacIIMpeHHe TIOJDKHOCTHBIX 00513aHHOCTEH 1 TTOJITHOMOYHMA

poTarus A0KHOCTEH

aJIMHHHCTPATOPHI BBICIIIETO YPOBHS

aJIMHHHUCTPATOPBI CPETHETO YPOBHSI

rpymna MeHeKePOB, KOTOPbIE HECYT MPSIMYI0 OTBETCTBEHHOCTD 3a paboTy COTPYIHUKOB
IJIaH KOMITJIEKTOBAHHS KaJpOB

MaTpHYHasl OpTaHU3AIH

JTUHEHHO- () YHKITNOHATIbHAS OPTaHU3aIHS

BBHITIOJTHEHHE, UCIIOJIHEHUE, COBEPIICHIE; MHTEHCUBHOCTD TPY/a

PE3YIbTaTUBHOCTD JIEATEIHHOCTH (PUPMBI

pacmipoCTpaHsITh, OXBaTHIBAThH

MOPSAJIOK IEUCTBUI, alITOPUTM

IIpumep poJsieBoii HTpbI

Role play on allocating a training budget

Problem awareness

Suave Ltd is a busy manufacturing company. They produce men's shirts in a highly

competitive market. At the moment they export about 40% of their production and they know that,

in the current economic situation, increasing exports is the most promising growth area for their

business and a new export sales manager is soon to be appointed. Two years ago, Suave Ltd were

taken over by a forward-looking company, a fabric manufacturer.

Since the takeover many changes have been made, including the introduction of computer-

assisted cutting equipment. This has resulted in an increase in production but with no increase in

the amount of fabric used. There has, therefore, been an increase in profits.

The parent company encourages a generous budget for training, both for shop-floor

workers and for management.
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Course Description

Me | Title of course | Length Topics Covered Who should attend
1 | Effective lday | e Planning and giving a Most managers will
Speaking presentation benefit from this
e Selecting and using visual aids course particularly
e Presenting arguments / ideas those who need to
persuasively present an idea
e Managing nerves confidently and
e  Keeping the audience interested | effectively to any
e Dealing with questions number of people
confidently
2 | Effective lday | e Preparingan agenda Anyone who
Meetings e Room layout and seating participates in
o Effective visual aids meetings, runs
e Managing time during the meetings, or takes
meeting part in decision
e Lubricating discussion making
e Contributing effectively
e Follow up
3 | Recruitment 1 day e Preparation of the job description | Anyone who has to
Interviewing e Comparing the different choose new staff to
Skills advertising methods join their
e Defining the ideal candidate organisation and
e Preparing for the interview wants to make sure
e Making an interview plan and that they choose the
conducting the interview best person for the
o Behavioural skills and body job
language
e Evaluating the success of
interview methods
4 | Building and 2 days e Choosing and motivating a good | Newly-appointed
Leading a team team leaders or
Team e Creating an atmosphere which managers. Managers
produces good teamwork whose success is
e Identifying and eliminating likely to be affected
factors which reduce good by the performance
teamwork of their team and
e Using individual strengths teamwork
e Improving communication
within the team
e Leadership skills
e Producing an action plan and
monitoring it
5 | Time 2 e Analysing how time is spent All who want to
Management linked e Deciding on priorities and achieve more in less
days allocating time time and who want
with3 | o |dentifying time-wasters and practical ideas and
weeks techniques that they

eliminating them
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in
betwee

Delegation

Controlling workload, paperwork
and interruptions

Your diary/personal organiser

can apply
immediately

6 | Stress
Management

2 days

Understanding stress and how to
use it as a motivator
Positive stress
strategies

Avoiding negative strategies such
as drink and drugs

Relaxation techniques

reduction

All those who may
be under stress
themselves or who
have managerial
responsibility for
sustaining the
performance or

e Practical ways of managing stress | Motivation of staff

to maintain and improve effective
performance in yourself and
others

Simulation

Choose one of the roles (MD, Production Manager, Finance Manager, HR, Export Sales Manager,
Domestic Sales Manager), prepare it carefully and be ready to take part in a meeting where you
have to make a report.

Hold a meeting where you must decide:

e who you would send on a course;

e which course you would choose (you can choose more than one manager and more than
one course if you wish);

e what will be the benefit (tangible and intangible) for the company after having attended

these courses.

Role 1. The Managing Director.

You chair the meeting, and ensure everyone participates. Organize the meeting in the following

way:

1. Listen carefully to what each head of department has to say. They must explain why and how
the money has been spent on the different sorts of training this year. Each manager must also say

how they would like the budget to be spent next year.

2. Get agreement on the percentage of the budget to be allocated to each type of training. Write

the percentages up on the board.

You personally asked for just one course this year. You think more members of top management
should learn Effective Meeting to facilitate your business expansion.
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Role 2. Production Manager.

You have a very important role in the company. Your department has more staff than any other -
in fact, half the staff work under you. You welcome the decision to attend Building and Leading a
Team. It’ll help you to identify and eliminate factors which reduce good performance of the
company. Also the idea of improving communication within the team is quite attractive for you.

Role 3. Financial Manager.

Unlike your colleagues, you think that spending on training is too high and this money might be
spent more efficiently. You want to persuade them to reduce the overall figure if the parent
company allows it and then spend the sum for replacement some obsolete equipment. If not you
offer to concentrate the training budget on accounting, financial management, and handling claims

and policies by computer.

Role 4. The Human Resources Manager.

What you would really like is for your own staff and you personally to do more of the training in
recruitment procedures you started this year. What could be more important than an efficient work
of HR department? You agree your department is small, but you ask only 6% on training for such

an essential service. It is very little.

Role 5. Export Sales Manager.

Your staff have more and more frequent contact with foreign countries. Those handling claims
need Spanish and French in particular, and those responsible for contacts with your European
partners need Italian and German. You feel you must allocate more money to language training

and effective speaking.

Role 6. Domestic Sales Manager.

You have more and more frequent contact with partners, so your work is too stressful. You need
to reduce the influence of stress on you work. Moreover, you’re sure that practical ways of

managing stress will improve effective performance in yourself and other staff of your department.

7.DoH/1 OLIEHOYHBIX CPEJACTB /sl MIPOBEACHUS IPOMEKYTOYHOIM
arrecTanuu 00y4arouuxcs Mo JMCIHUIJINHE
HCpC‘-ICHL KOMHGTCHHHﬁ, q)OpMI/IpyeMLIX B IIpoHeCcCC OCBOCHUS NUCHUIIINHBI, COOCPIKUTCA

B pazgene 2 «llepeyeHb miIaHUPYyEeMBIX pe3yibTaTOB OOyYEHHS IO JUCUUIUIMHE C yKa3aHUEM

WHAUKATOPOB UX JIOCTHKEHUS U INIAHUPYEMBIX PE3yJIbTaTOB O0yUEHUS».
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3ayer NpoBOAUTCS B JBa dTara:

1. BeInonHEeHHE JIGKCHKO-TPAMMATHYECKOTO TECTa Ha OCHOBE MPOWUEHHOTO S3BIKOBOTO
MaTepuana, KOTOphId BKIIOYaeT B ceOsi aymupoBanue (10 GamioB), JEKCUKO-TpAaMMATHUECKUN
6ok (20 6aiIoB), MUCEMEHHYIO PabOTy: HAlMCaHHWE OTYETa MO 3amanHoi Teme (10 GamioB) —
Bcero 40 6amios.

2. YCTHBIH OTBET: cuTyaunoHHoe 3aganue (20 6aos).

DK3aMeH MPOBOJIUTCS B JBA dTama:

1. BrinonHeHue JIEKCUKO-TPaMMAaTHYECKOr0 TECTa Ha OCHOBE MPOWUJIEHHOTO S3BIKOBOTO
MaTepuaia, KOTOpbIid BKiItodaeT B ceOsi aynupoBanue (10 GamioB), JEKCUKO-TpaMMaTHYECKUN
610k (10 6ayutoB), muchMeHHYIO paboTy: Hanucanue MuHu-3cce (10 6amioB); uroro — 30 H6aLIOB.

2. YcrHBIM OTBET: paboTa C TEKCTOM: YTE€HHE, pedepUpOBaHHE, OTBETHI Ha BOIPOCHI
IpernoaaBaTess Mo CoACPKAHUIO MPOUUTaHHOTO MaTtepuaina (15 6amioB) u penieHne MUHH-Keica

(15 6amnoB); uroro — 30 GayIOB.

Komnerenuust TunoBble 3a1aHus
YK-3 1. I/Icr[0.111)3yeT HHOCTpaHHbIﬁ SI3bIK B MEKJIHMYHOCTHOM OOIIIEHUH
CnocoOHOCTH " HpO(l)ECCHOHaJILHOﬁ JeATCJIbHOCTH, Bblﬁl/lpaﬂ COOTBETCTBYHOIIINEC
IIPUMEHSATH 3HaAHUS Bepﬁaﬂbﬂble H HeBepﬁaﬂbele cpeacrea KOMMYHHUKaNUHA.
HHOCTPAaHHOTI'O

s3bIKa HA YPOBHE,
JIOCTaTOYHOM ISt
MEKJINYHOCTHOTO
o01eHus1, yueOHoit
u
npodeccnoHanbHOM
JeATeILHOCTH

3ananme 1
In pairs simulate a call to a company providing management training
services to ask for information about a Training Program for your
subordinates.

3apanmue 2
Discuss the following issues:
1.  How is it important for a company to invest money into employee
development and establishing company-wide trainging?
2. What problems might a company have which could be solved by a
training programme?
3. What are the general benefits to a company and employees of a
good training programme?
4. How much should organizations be committed to training?

3ananue 3
Explain to your fellow student what information is usually included in
managerial accounting and how internal users can make a judgment about
the company’s affairs on the basis of the documents included in it?

3apanue 4
Critical thinking.
The supervisory and middle management levels of your company have
been seriously affected by the lack of promotion prospects and they have
become a soft target for head-hunters and competing companies.
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Discuss with a partner the following issues:

What makes training effective?

What are you going to do to ensure that your company does not lose vital
staff?

2. Pea.lm3yeT Ha MHNHOCTPAHHOM SI3bIK€ KOMMYHUKATHBHBLIC
HaAaMeEpeHuss YCTHO M IIHCBMEHHO, HMCIHOJbB3ysd COBPEMCHHBLIC
I/IH(l)OpMaIII/IOHHO KOMMYHUKAIIUOHHBIC TEXHOJIOI'HH.

3ananme 1
Talk to the class about each of the following topics for about two minutes.
Give arguments in favor and against the opinion.
o Many people think the job of a manager is dull and routine.
o Management has changed significantly during the last decade.

Get prepared to demonstrate polite and interested listening using the
following expressions:

Well, I hadn’t thought of that ...

Exactly

That’s a good point

That’s interesting

I’'m not sure that’s relevant

From my point of view

3apnanue 2
Write an essay (120 words) comparing responsibilities of middle
management and senior management. Discuss the span of control which
is used for handling day-to-day operations. Use the Internet resources to
find the examples to support your opinion.

3apanue 3
A customer calls the sales department to ask about the terms and
conditions of delivery. Use the phrases for permission, necessity and
prohibition. Consult some delivery companies’ websites to find the
necessary information.

3aganue 4
Write a formal e-mail to your colleague confirming the meeting you’ve
agreed about.

3. Hcnoas3dyer mnpuemMbl Ny0JMYHOH peuyd W AeJOBOI0 U
npo(deccHOHAIBLHOI0 JUCKYPCa HA HHOCTPAHHOM fI3bIKE.

3ananme 1
Give a presentation on the following topic using the format
recommended in your textbook.

3ananue 2
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Comment on the presentation given by your groupmates. Activate

useful phrases that are demanded in the situations of commenting.
3amanue 3

Roleplay the dialogue in your office with an angry customer who had his

on-line access to your services blocked. Appologize for the

inconvenience but do not accept responsibility.

3aganue 4
Act a telephone talk between you and an HR Manager.

You have been looking for a job for over a year. Last week you had
a job interview, and yesterday the company called you to offer you the
position. You went to the office, agreed to a salary, and signed a contract.
Today another company called you and offered you a position with them.
The position interests you more than the one you agreed to take. It offers
more money and prestige. What will you do? Why?

Phrases to use

Student A (an applicant):
Can | speak to
To begin with
It appears that
On the one hand
On the other hand
Moreover
All in all
Thank you for

Student B (HR manager):

How are you?

What can I do for you?

As | see it

Apart from that

As far as | know

Well, I suppose you can always

Look here! There is nothing to worry about!

| was glad to help you!
4.  JleMOHCTpMpYeT  BJaJeHUs] OCHOBAMM  aKaJeMH4YeCKOW
KOMMYHUKAIUU U PEICBOro 3 TUKETA HU3y4YaeMOoro MHOCTPAHHOIO
fi3bIKA.

3apanme 1
Asking for information about terms of payment.
An inexperienced exporter calls trade financial department to get more
information about terms of payment used in your company. Listen to
the conversation and answer the questions below. Continue the
conversation asking more questions.
1. What is the difference between cash payment, payment on invoice,
documents against payment (D/P), payment by irrevocable letter of
credit?
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2. Why do major of companies prefer the latter term of payment
(irrevocable letter of credit)?

3ananne 2
Give a summary of your job description speaking to a new business
partner. If you have not started working imagine a career you would
like to have and give a summary of that.

3aganue 3
Practice social language in the following situations:
o Greeting a visitor at the reception desk
o Making a small talk after the meeting
o Saying goodbye at the end of the meeting

3aganue 4
Discuss the peculiarities of verbal and written contracts in business:
1. Do you think verbal and written contracts should differ in
how binding they are? Why or why not? Do you think verbal and written
contracts should differ in how flexible they are? Why or why not?
2. What do you think are the advantages of a contract being
flexible? What do you think are the advantages of a contract being binding?
3. Have you ever broken a verbal contract? If so, what
happened? Have you ever broken a written contract? If so, what happened?
Sharing your point of view with your groupmates using the following
phrases:
To begin with ... .
My intention is to make...
I hope I managed to dot the “i”’s and cross the “t’’s.
Firstly, (secondly ... )
That’s about all there is to it.
Moreover, ... .
I'd like to get back to my original contention ... .
In conclusion 1'd like to ... .

5. VYmeer rpamMoOTHO " 3} PpekTHBHO M0JIb30BaThCHA
HHOSI3bIYHBIMHM HCTOYHMKAMHU HHPOPMALIUH.

3ananme 1
All the skills below can make a resume most successful. Put these powerful
verbs into the chart to describe management skills, communication skills,
helping skills, and financial skills.

analyzed, aided, administered, assigned, acted, summarized, eased,
allocated, prescribed, attained, chaired, consented, appraised, audited,
accommodated, balanced, coached, reported, explained, budgeted,
advised, contracted, provided, calculated, enabled, marketed, executed,
developed, directed, protected, addressed, organized, prioritized,
cooperated, forecasted, mobilized, scheduled, surveyed, sustained,
researched, projected, supervised, assisted, reviewed, recommended
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Management Communication Helping Financial
skills skills skills skills
analyzed consented eased allocated
3ananue 2

What do the following abbreviations stand for?

SEC EBITDA AR MU

Ltd GAAP Aud O/H

A=L+C IFRS Bal PFD

P/L COGS SG&A ACCA
3aganue 3

Search for the following keywords in the Internet to find further
information about one of these items and report on your findings: net
worth, current assets, accrued liabilities, deferred income, deferred
income taxes, admitted assets, treasury stock, commitments, contingent
liabilities.

6.

IIpoxyuupyer Ha HHOCTPAHHOM fI3bIKE MMCbMEHHbIE peYeBble

MPOU3BECACHUA B COOTBETCTBHUMU C KOMMyHHKaTI/IBHOﬁ 3ajgaven.

3aganue 1.

Translate the following sentences using infinitive, gerund or participles:

1.

2.
3.

51 3HaO, YTO OH OMNBITHBIM MEHEKEp M CIEHNUAIU3UPYETCS B
YIIPABJIECHYECKOM YyYeTe.

HukTo He oxuaal, 4To KOMIaHUs OKaXeTcsl He 3P GEeKTUBHOIA.
Koro B Bameil KOMHaHWM CUMTAIOT JIY4IIUM B OpraHHU3aluu
CUCTEMBI KOHTPOJIA?

ITokaxwure MHE CIIMCOK KaHJIUJaToB, BJIA/ICIOIINX
npodeccnoHanTbHO-OPUEHTHPOBAHHBIM HHOCTPAHHBIM SI3BIKOM.

Bbl 10/KHBI OBITH OYEHb BHUMATENIbHBI, BBIIOJHSIS MOPYYEHHYIO
pabory.

Byayun XopomMM WH)XEHEPOM, OH BBINOJHUJ 3a/JaHu€ OYEHb
OBICTPO.

Bompoc, obcyxmaemblii ceifuac Ha coOpaHWHU, OYCHb BAKHBIN B
IIJIJAHE CTPATETUYECKOTO Pa3BUTHS KOMITAHHH.

Tak kak mMUCbMO OBUIO TOCIAHO 1O HEBEPHOMY aJpecy, OHO He
JIOIILJIO JT0 HAIIMX KJINEHTOB.

[IpounTaB MHOTO MaTepHajloB O IMEPCIEKTHUBAX PAa3BUTHUS pBIHKA
TpyAa, COTPYIHUK OTAeda paboThl C MEPCOHAJIOM CMOT ClieaTh
VHTEPECHBIN TOKJIAN.
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10. TlocraBmuKy MoKa3ajau HaM CIIHCOK TOBApOB, SKCIIOPTHUPYEMBIX HX
bupmoii.

3apanue 2.
Writing a report. One of your biggest customers recently started
purchasing from a competitor instead of from your organization and your
Managing Director has asked you to investigate the reasons for this.
Write a report for the Managing director (200-250 words)
—  explaining how you investigated the reasons
— giving details of what you discovered
—  suggesting a way of dealing with the situation.

3apanue 3.
Write a magazine article about one of the famous interpreters or a
specialist in management. Use the guide to help in organizing your
article. Write 150-200 words.

Paragraph 1.

Who is this businessman and what is he/she best known for?
Paragraph 2.

Biographical information: when and where born/ family life/ important
points in life.

Paragraph 3.
What was his/ her message?
What were his/her influential thoughts/ findings etc.?

Paragraph 4.
Why do you think this person is important?

List of possible characters — famous scientists: Adam Smith, John
Maynard Keynes, Steve Jobs....

Reporting the results of a survey
Read the results of this survey on businesses’ role in protecting the
environment and write a short summary of the results.

3ananue 4.
Dealing with survey results
1. Do you believe you understand the term ‘environmental issues’?
Yes 83% No 17%

2. Has your business taken any steps towards reducing its carbon
footprint?
Yes 55%  No 45%

3. How important is businesses’ role in reducing the impact of climate
change?

Very important 57%

Quite important 33%
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Not very important 7%
Not at all important 3%

4.How highly do you believe your customers or clients rank
environmental issues on the scale of importance?

Very important 9%

Quite important 45%

Not very important 42%

Not at all important 4%

5.Do you believe that the government should force businesses to make
their processes more environmentally friendly?
Yes 70%  No 30%

Phrases to be used

Results of the survey indicate that while.....

The survey also revealed that ...

Only a small minority of the respondents ....considered this factor to be
Respondents attached some importance ...

Finally .... were in favour of the ...  while ... opposed ....

10.

Tunosblie KOHTPOJIbHBIC 3a/I1aHUS U MaTepPpHUaJIbl

Bonpoch! 1151 NOATOTOBKHU K IK3aMeHY

What is management? Why is it called a unifying resource?

What kind of managerial information assists the internal users? How many functions do
managers fulfill?

What types of decisions do usually managers make? How can managerial accounting
information be used?

What management levels can be identified?

What is the time horizon? How does the time horizon for planning change from the top level
to the supervisory level?

How does the organizing function at the middle management level differ from those of
supervisory and senior levels?

What types of relationship exist in management? Whose task is it to develop horizontal
relationships?

What level of management has a small span of control in performing their directing function?
Why is it s0?

What skills are particularly important at all management levels?

What is strategic management? What are the main functions of strategic management? Why

does strategic management mean complete management of the business?
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11.

12.

13.

14.
15.

16.
17.

18.

19

20.

21.

22.

23.

24,
25.

26.
27.
28.
29.
30.

What processes are essential for strategic management? In what way can organizations attain
sustainable competitive advantage?

How can the role of organization's Chief Executive Officer (CEO) and executive team be
defined?

What are the ways the strategic management may use to help management teams gain
success?

What is SWOT and in what way does it relate to crisis management?

How can the efficiency of corporate governance be achieved?

What new phenomena do policy makers and regulators face today?

What information do the external users need? What kind of accounting information is
designed for them?

What is accounting? What information does financial statement contain?

. What information does a balance sheet contain? How can a balance sheet help the firm to

spot areas of financial weakness and strength?

What is the name of the accounting report that may show either a net profit or a net loss for
an accounting period? How are expenses grouped?

What does a cash flow statement show? What are the three categories of activities the cash
flow statement breaks down? What are the reasons for cash flow problems of a company?

Is cash flow statement and cash flow forecast the same thing? Why is it important to make a
good cash flow forecast in management?

What are the major categories of financial ratios? Which of them use the information only
from the balance sheet?

What kind of qualities does a good accountant need? Are they the same for a manager?
What does tax accounting deal with? How are different forms of business taxed? What is
meant by saying: corporate profit is subject to double taxation?

What is a tax advantage? Give an example.

What is the difference between tax avoidance and tax evasion?

What is the purpose of management accounting?

How many steps are identified in management accounting? What is the role of budgeting?
What is performance measurement and decision making aimed at?

IIpumepHBbIe TEMBI 4151 MUHH-3CCe (B paMKaX KOHTPOJIBHBIX pador):

21. Training and knowledge enable you to pursue a career in the world of management

22. Management theories provide the ability to analyze the complexity of organizations and their

environments
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23. Learning and Development in workforce is critical for the organization

24. To enhance usefulness and eliminate limitations needs an alternative type of organization

25. Modern organizations face learning and development challenges in today’s changing
environment

26. Strategic management affects the entire organization

27. People are encouraged to see the “whole picture” together

28. Strategic management is an ongoing process

29. Organizations should increasingly adopt the use of compliance controls.

30. Management accounting, cost accounting and controlling are one and the same thing.

31. Management accounting is able to help a company gain competitive advantage.

32. There is no difference between Financial and Managerial Accounting.

33. Internal fraud threatens the life of business.

34. To be meaningful, financial ratios must be viewed in comparison with the ratios of other
entities with similar characteristics

35. Financial ratios are one of the best and simplest ways to set an objective performance standard
36. Classifying costs correctly and separating fixed from variable ones are necessary for valid
analysis

37. Overhead analysis gives you an opportunity to affect your financial statements

38. Nowadays employers demand a combination of knowledge, skills and behaviour, the ability
to perform a specific role

39. To impress a future employer, it’s necessary to boost transferable skills, leadership qualities
being on top of these

40. Academic qualifications are only a part of what is needed to gain a competitive edge on the
labour market

IIpumep 3axanus 1Jd 3a4era
BremomauTe CUTYAallTUOHHOC 3a1aHUEC, OTBETUB HA BOIIPOCEHI, 3aTPOHYTHIC B HEM.

Imagine that you are a mid-level manager who is in charge of manufacturing. Speak about the

chain of command in your department. What is your span of control? What is your approach to

delegating employees? What management functions do you delegate? How do you ensure that

tasks are carried out and put to completion? How do you evaluate the work of your subordinates

and determine that your employees are underperforming? Talk about a successful project

involving teamwork in your manufacturing department. What was your role in facilitating the

project? How efficient is teamwork in your department? Who is responsible for implementing
budgets for projects? Whose job is to assess equipment needs?

IIpumep 3K3aMeHALIMOHHOI0 OHJIeTa
degepanbHOe rocy1apcTBEHHOE 00pa3oBaTe/ibHOE 0I0/IKeTHOE yUpeKIeHue
BbICIIEr0 00pPa30BaAHUSA

«®PuHaHcoBbI yHUBepcuTeT npu IIpaBurenscree Poceniickoin @enepannm»

(PuHAHCOBDBII YHMBEPCUTET)
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JemapraMeHT SI3bIKOBOM MOATOTOBKH

JuctumnmuHa «MHOCTpaHHBIHN S3bIK B MPOGECCHOHATBHOMN cpe/ie»
@akynbTeT MeHeKMEeHTa

®dopma 00ydyeHHs OUHas

Cemectp 6

Hanpasnenue 38.03.02 MeneqxMeHT

[Tpodunu «DuHAHCOBBIN MEHEIDKMEHTY, « Y IPaBIICHUE OM3HECOM)

3K3AMEHAIIMOHHBIN BUJIET Ne

1. BeImotHUTE 3K3aMEHAIIMOHHYIO MUChbMEHHYI0 padoTy (30 GamioB)

2. Ilpouwraiite u mepeBeaure TekcT «Motivation Theories». Caenaiite KpaTkoe
pedepupoBanre npoynTaHHOro Marepuana. OTBEThTE Ha BOIPOCHI IPETOAABATEINS I10
COJIEp’KaHUIO TEKCTa U 3aTPOHYTHIM B HEM IIpodsiemaM. (15 GaioB)

3. BoInonHuTe yCTHOE 33]aHKe, PEIIMB MHHU-Kelc o Teme «Team Leadership» (15 6asioB)

[Toarorosuna:
JlonieHT ®.M.I"apuniosa
Yr1Bepxkaaro:
3apenyromumii kapeapoit «dunocodus, UCTOPHUS U IPABO»
P.P.I'aiutamoB
« »anpens 2021 r.
YTBepxneHo Ha 3aceqannu Kadeapsr «Dunocopusi, HICTOPHS U TIPABO»
[Tpotokom Ne OT «__ » 2021r.

IIpumep 3x3aMeHALMOHHBIX 3aAHUI

Bompoc 1. Ilpounrtaiite u mnepeBemute TekcT «Motivation theoriesy. Cnenaiite kpaTkoe
pebeprpoBanne Marepuana Tekcta. OTBETbTe Ha BOMPOCH MPEMOIABATENS] MO COACPIKAHHUIO

TCKCTA U 3aTPOHYTHIM B HCM np06neMaM.

Motivation is at the heart of your success. Because management is all about getting things
done through others, the ability to get others to perform is critical. A crucial driver of
organizational performance, motivation refers to the processes that determine how much effort
will be expended to perform the job in order to meet organizational goals. A lack of motivation
costs the company money — in terms of lost productivity and missed opportunities.

With downsizing and restructuring becoming commonplace in organizations, employee
morale has become negatively impacted. This has made the motivation of the workforce even more
important.

The old command-and-control methods of motivating are not suitable for today’s environment
of empowerment and teams. Providing one-size-fits-all rewards does not work with diverse

workforce.
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No single theory captures the complexity of motivation in its entirety. It’s necessary for
management to understand multiple theories, and then integrate them to get a more comprehensive
understanding of how to better motivate employees.

David McClelland’s Learned Needs Theory is referred to as the Acquired Needs Theory.
According to the theory developed in the 1970s, needs are developed or learned over time.
McClelland suggested that there are three needs — for achievement, power, and affiliation — that
are important to the workforce. While all three are present in everyone, one need is dominant.

People who have a dominant need for achievement are proactively seeking ways to improve
the way things are done, like challenges and excel in competitive environment. An employee who
has a dominant need for achievement should be provided with challenging jobs with lots of
feedback on his or her progress.

The need for power is the need to control others. Those with a dominant need for power like
to be in charge and enjoy jobs with status. You should allow such employees to participate in
decisions that impact them and give them some control over their jobs.

The need for affiliation is the need to have close relationships with others and to be liked by
people. Individuals with the dominant need for affiliation generally do not desire to be the leader
because they want to be one of the group. They should be assigned to teams because they are
motivated when working with others. You might also let them train new employees or act as
mentors because this addresses more of their need for this interaction that is dominant within them.

Bormpoc 2. Beimonaute ycTHOE 3a/1aHKe, pennB MuHH-Keic mo Teme “Profitability and

management strategy”

Background: Your client is a jam & jelly manufacturer in the New England area. They have

experienced a drop in profitability over the past few years.

Available Information:

* Profitability decreased 2 years ago. * A firm is a single store operation. It’s a niche player that
has no major competitors. * Product is a premium jam / jelly product line. « Jellies and jams go bad
with low temperatures. * Bad products are returned with a full refund. * Small operation, with no
new capital, labor, operations, investment expenditures in the past few years. * Revenues have
increased. * Volume has gone up. ¢ Prices have stayed the same. ¢ Product mix has stayed the same.
* No changes in direct material, labor, overhead. But transportation costs have risen. °
Transportation change was instituted a little over 2 years ago (26 months ago). ¢ Shipping was

done to allow for sales in New York and Boston. * Another local firm does the distribution. They
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are charging at the rate of transportation, no profit for them. These costs are passed on to the
customers.

Question: Why has profitability fallen? List as many reasons as possible.

Follow-up questions:

- How big is the firm and how long have they been in business?

- What’s happening with revenue trends? Is it because volume is increasing or price?

- Why is volume increasing?

- Did variable costs change in direct materials? Direct labor? Overhead costs? Transportation?

- Were there any changes in operations costs?

HpnMep TECTA MIPOMEKYTOIHOI0 KOHTPOJISA

MANAGEMENT
FINAL TEST
Variant A
LISTENING
Task 1.

Listen to three people talking about how decisions are made where they work. Match them

to the companies.
1. Speaker 1, Franz, The Ford Motor Company

A It is a small retailer. The company is a cooperative and practices a democratic
decision making process. All employees can take part in the decision making.

B Senior management members of the Strategy and Business Governance group
decide on the direction of the company and make the necessary decisions.

C The management of the company is changing the way it does business. Ideas

are put forward by management, and are passed to other company employees to
get their opinions.

D It is a large producer. The company is going to change the way of running
business. All employees participate in making mutual decisions.

2. Speaker 2, Stella, Suma Company

A It is a large wholesaler. The company is a cooperative and practices a
democratic decision making process. All employees can take part in the
decision making.

B Senior management members of the Strategy and Business Governance group
decide on the direction of the company and make the necessary decisions.

C This company is changing the way it does business. Ideas are put forward by
management, and are passed to other company employees to get their opinions.

D It is a small manufacturing company that is going to change the way of running

business. All employees participate in making mutual decisions.
3. Speaker 3, Aidan, Mitsubishi Company
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A This company is a large wholesaler. The company is a cooperative and practices
a democratic decision making process. All employees can take part in the
decision making.

B Managers in the Strategy and Business Governance group decide on the
direction of the company and make the necessary decisions.

C This company is changing the way it does business. Ideas are put forward by
management, and are passed to other company employees to get their opinions.

D It is a cooperative that is going to change the way of running business. All

employees participate in making mutual decisions.

Task 2.

Listen to the presentation on time management. Complete the gaps 4-10.

4. The speaker’s goal isto share _ which will be used for effective time management.
A. anidea

B. some techniques
C. some opinions
5. Most wasted time is ___ of unquestioned activity.
A. the reason
B. an objective
. the result
Without _ subordinates will never learn.
. capital
. good mentors
. experience
After taking the required tasks you should put them in order of .

. process fulfilment

C

6.

A

B

C

7.

A

B. priority
C. organizational hierarchy’s goals

8. Realistic ___ are supposed to be set.

A. deadlines

B. time horizon

C. efforts

9. The speaker’s going to look at three __ for using time management more efficiently.
A. scientific approaches

B. fundamental steps

C. functional steps

10. In his/her activity manager should ___the tasks that can be fulfilled safely by subordinates.
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A. develop
B. maintain

C. delegate

USE OF ENGLISH
Task 1. Read the text below. Choose the correct word from A, B, C or D. For each question
11-20, mark one letter on your answer sheet.

Management has been described as a social process involving responsibility for economical
and effective planning & regulation of operation of an enterprise in the fulfillment of given
purposes. It is a dynamic process consisting of various elements and activities. These activities are
different from operative functions like marketing, finance, purchase etc. Rather these activities are
common to each and every manger irrespective of his level or status.

It was Henry Fayol, in the ... (11) ... part of the XX century, who was the first to give a ... (12)
... view about the job of manager. He observed that managers ... (13) ... 5 management functions:
they plan, organize, command, coordinate and control. In the mid-1950s, these management
functions were ... (14) ... to the basic four ... (15) ... as the management process. The planning
... (16) ... encompasses defining the goals, ... (17) ... appropriate strategies, and ... (18) ...
different plans to coordinate the activities. Furthermore, managers are responsible for ... (19) ...
an organization's structure, which clarifies what must be done and by whom. As the job of manager
implies ... (20) ... activities of others, the leading function is very important too.

Eventually, a manager has a controlling function. He has to ensure that the assumed goals will be
achieved. Therefore, the manager has to monitor the different activities. The function of control
consists of those activities that are undertaken to ensure that the events do not deviate from the
per-arranged plans. The activities consist of establishing standards for work performance,
measuring performance and comparing it to these set standards and taking corrective actions as

and when needed, to correct any deviations.

11 A) past B) earliest  C)early D) previous
12 A) visual B) wide C) global D) wonderful
13 A)ruled B) performed C) administered D) applied
14 A) reduced B) developed C) balanced D) divided

15 A) known  B) learnt C) notorious D) famous

16 A) event  B)episode  C) detail D) component

17 A) drawing B) establishing C) extracting D) growing

18 A) founding B) bringing up C) developing D) organizing
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19 A) designing B) inventing C) investing D) focusing

20 A) suggesting B) directing  C) advising D) ruling

Task 2. Choose one letter (A, B or C) to complete the sentences 21-25:
21. Most applicants are anxious to move up the career ___as fast as possible.
Astairs B lift C ladder

22. The training does not just deal with theory but you get a fair amount of ___ experience as well.
A hands-off B hands-on C handout

23. He had formal management .

A training B levels C classes

24. The training course will ___ basic bookkeeping and financial terminology.

A cover Bdeal C learn

25. A knowledge of theory is necessary of course but it needsto be __ up by practical experience.
A fronted Bheld C backed

Task 3. Choose the correct words (infinitive or gerund) in sentences 26-30 to fill in the gaps.

26. He hated .... to telephone or telex Paris or London to explain his absence personally.

A B C

not to be able not being able to not be able

27. The board of directors admitted ... high profits by the company during the current fiscal year.

A B C
to get getting being got

28. These managers will have to wait for ages for another tender if they fail ... this time.
A B C
to apply having applied applying

29. A privately owned limited company is now no longer exempt from ... its accounts.
A B C
having to publish have to publishing to have to publish

30. CFO is responsible for ... that the books and records are ready for checking.

A B C

to see seeing saw

HpnMep NMUCBbMEHHOTI0 3aJaHUA JJIA TeCTa NPOMEKYTOYHOT0 KOHTPOJIA
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MANAGEMENT TERMYV
FINAL TEST
WRITING

You are an HR manager of a big manufacturing company. Write a report (150-200 words) on
allocating a €100.000 budget from a parent company for training programs to improve hard and
soft skills of your employees in branches A, B, C.

Use the following plan:

e Introduction

e Findings

e Conclusion

e Recommendations

IIpumep NUCHEMEHHOI0 3aJaHU AJIA TECTAa MPOMEKYTOYHOI0 KOHTPOJIA
(3K3aMeHAlMOHHOM NMMCbMEHHOI padoThI 1J1s1 BeeX Gpopm o0ydeHHs)
MANAGEMENT
FINAL TEST

Writing
Write an opinion essay on the provided topic (200 words). You have 40 minutes to do this task.

Use the following plan:

e make an introduction (state the problem)

e express your personal opinion and give 2-3 reasons for your opinion

e express an opposing opinion and give 1-2 reasons for this opposing opinion
e explain why you don’t agree with the opposing opinion

e make a conclusion restating your position

HpnMeprle TEMbI 1JId HAIIUCAHUA OTUYETOB
Jungles is a children’s indoor activity center in London. In your role as Manager of the centre, you
produce a regular quarterly report on sales for the key members of staff. In your report you
comment on:
e the monthly sales;
e comparison with the previous years;
e the quarter’s profit.

Look at the figures below and write your report. Write 150-200 words.
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Sales ($) Quarter’s profit
&)
January February March
This year 75,432 52,814 74,958 24,675
Last year 70,161 68,004 71,384 25,340

IIpuMepHbIe TEMbI MUHHU-ICCE
(KaK 4acTH IK3aMeHAMOHHON MUCbMEHHOH padoThI)

Topics for Essay Writing

1. Almost all employees are motivated by paying more money for their work done.

2. If you have a brilliant idea, you’ll be able to set up and manage a profitable company.

3. Management is viewed as the art of getting things done through the efforts of other people.

4. The unique access to information places the manager at the center of organizational decision

making.

5. The only disadvantage of reorganization is redundancy of employees.

Kputepun OamibHONH OLIEHKM pa3iNYHbIX (OpPM TEKYIIEro KOHTPOJI YCIIEBAEMOCTH

COACPKATCA B COOTBCTCTBYIOIIHUX MCETOJUYCCKHUX PEKOMCHIAAIUAX ACIaPTaMCHTA SI3BIKOBOM

NOATOTOBKH.

8. [lepevyeHb OCHOBHOW M TONOJIHUTEILHOI Y4eOHOI JUTEPATYPHI,
HEe00XO0AMMOi1 17151 0CBOCHUS TUCUHUILIMHBI

OcHoBHas JauTeparypa

1. Mensauuyk, M.B. Economics. Finance. Management = AHTJIHICKUH SI3bIK B
cdepe SIKOHOMUKH, PUHAHCOB U MEHEHKMEHTA : yueOHnk / Menpanuyk M.B.,

bemoramm M.A. — MockBa: KuoPyc, 2017. — 231 c. -
https://book.ru/book/923047

2. BopobOneBa, C. A. AHrmickuil s3bIK 119 3(Q(PEKTUBHOIO MEHEIHKMEHTA.
Guidelines for Better Management Skills: yueOHOe mocoOHMe is
akagemudeckoro OakamaBpuata/ C. A. BopoObeBa. — 2-¢ u3A., UCIHp. H

non. — MockBa: WMsmarensctBo IOpaiit, 2019.— 260c. -
https://ez.el.fa.ru:2428/bcode/438680
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JlonoJIHUTeIbHAS JTUTepaTypa

1. Anrmwmiickuii s3pIK B mpodeccuoHabHONW cdepe: MeHemKMeHT: ydeOHoe
nocobue / JIlyoununa I'.A. mox pen. u ap. — Mocksa: KaoPyc, 2018. — 273 c.
- URL.: https://book.ru/book/927716

9. [lepeyennb pecypcoB HH(POPMAITUOHHO-TEJIEKOMMYHUKALIMOHHOM ceTH
«AHTEpHET», HEOOXOAMMBbIX /IJI51 OCBOCHUS M CIUILIUHBI

ba3bl nanHbIX, HH)OPMAITMOHHO-CIIPABOYHBIC U TTIOMCKOBBIC CHCTEMBI:

1. DOnexrtponnas Oubnmoreka ®unHancoBoro yHuBepcurera (Ob)
http://elib.fa.ru/

2. DIEKTPOHHO-OMOIMOTeUHass  cucTeMa  m3jartenserBa <« IOPAUTY
https://www.biblio-online.ru/

3. DnekTpoHHOo-0ubnoreunas cucreMa BOOK.RU http://www.book.ru

4. DNeKTpOHHO-OMOMMOTEeUHas cHUCTeMa «YHHUBEPCUTETCKas Oubianoreka
OHJIAH» http://biblioclub.ru/

5. DnekTpoHHO-OMOIMOTEeYHas cucTemMa Znanium http://www.znanium.com

6. ®enepanbHas OBC «EnuHoe OKHO JocTyna K 00pa3oBaTelIbHBIM
pecypcam». — URL: http://window.edu.ru

7. Iopran «I"'ymanutapHoe odpazoBanue» hitp://www.humanities.edu.ru/

10.MeToauveckue yKa3zaHusi I OOyYarOUIUXCA MO OCBOCHHUIO
TUCHMILTAHBI

Tabmnuma 6
HaumeHoBaHHMe MeTOAMYECKHX MATEPHAJIOB I'on MecToHaxoxaeHHe MaTepuaJia
AJIs1 00y4aromuxcst YTBepK (ccpraka na MOII,

AECHUS UH(pOpMALMOHHBIN CTEH/]
kadeapsl/puanana, ap.)

Mertoanueckue YKa3aHUs K JEKIHUAM 2021 |http://lwww.fa.ru/fil/ufa/about/ums/P

ages/info.aspx
MertoanyecKkue yKa3aHus K 2021 |http://www.fa.ru/fil/ufa/about/ums/P

ages/info.aspx

INPAKTUYCCKUM 3aHATHUAM

Mertoauueckue ykazaHus K 2021 |http://www.fa.ruffil/ufa/about/ums/P
CaMOCTOSITeNIbHOU paboTe ages/info.aspx

Metoanueckue ykazanusi K KoHTponbHo# | 2021 |http://www.fa.ruffil/ufa/about/ums/P
pabote ages/info.aspx

11.ITepeyenr WHPOPMANMOHHBLIX TEXHOJOIMH, HCIOJb3yeMbIX IPH
OCyLIeCTBJICHMH 00pa30BaTe/JIbHOI0 MNpouecca M0 AMCHUILIMHE, BKJIKYas
nepevYeHb HeOOXOAMMOIr0 MPOrPaMMHOI0 odecnevyeHusi 1 MHPOPMANUOHHBIX
CIIPABOYHBIX CHCTEM (MMPH HEOOXOAUMOCTH)

11.1. KoMIJIeKT JIMIIEH3MOHHOTO IPOrPAMMHOI0 00ecIeYeHus :

43


https://book.ru/book/927716
http://www.humanities.edu.ru/
http://www.fa.ru/fil/ufa/about/ums/Pages/info.aspx
http://www.fa.ru/fil/ufa/about/ums/Pages/info.aspx
http://www.fa.ru/fil/ufa/about/ums/Pages/info.aspx
http://www.fa.ru/fil/ufa/about/ums/Pages/info.aspx
http://www.fa.ru/fil/ufa/about/ums/Pages/info.aspx
http://www.fa.ru/fil/ufa/about/ums/Pages/info.aspx
http://www.fa.ru/fil/ufa/about/ums/Pages/info.aspx
http://www.fa.ru/fil/ufa/about/ums/Pages/info.aspx

[Iponyxrsl komnanuu Microsoft, Bkimouas OC Windows u Office.

11.2. CoBpemeHHble mnpodeccHOHANbHBIE 0a3bl  JaHHBIX H
nHGpopMalOHHbIE CIIPABOYHbIE CHCTEMbI

OnexkTpoHHoe mnepuoanueckoe m3nanue CrpaBounas IlpaBoBas Cucrtema
Koncynbrant bromkernbie opranuzanuu: Bepeus [pod.

11.3 CeprudunupoBaHHble NPOrpaMMHbIe M annapaTHbIe
cpelcTBa 3alIMTHI HHpOpMaMu

CepTuunpoBaHHbIe TPOTPAMMHBIE UM allapaTHBIE CPEICTBA  3AIIUTHI
uHGOpPMaIIUU HE UCTIONIb3YIOTCS.

12. Onucanue MaTrepUaIbHO-TEXHHMYECKOH 0a3bl, HEOOXOAUMON IJIs
OCyIleCTBJIEHHSI 00PAa30BaTEJILHOI0 MPOLeEcca Mo AMCIUIIHHE

Vyebuasts  ayauTopuss JUId  IIPOBEIEHHUSA  BCEX  BHUJIAOB  3aHATHIA,
MPEAYCMOTPEHHBIX MporpaMMoi OakajaBpuara, OCHAIleHHas OO0OpYyJOBaHUEM U
TEXHUUYECKUMHU CPEJICTBAMU O0YUYEHUS.
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